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Lead with clarity, care, and confidence.



Welcome
Transitions are inevitable - but readiness is a choice.

Whether you’re navigating a leadership change, scaling your
business, or reimagining your culture, the path forward requires
more than a plan. It calls for clarity, alignment, and the courage
to lead with intention.

At Silver Fern HR Consulting, we specialize in guiding
organizations through these pivotal moments. This guide offers a
starting point: a framework to assess your culture, map your
leadership transition, and avoid common pitfalls that derail even
the best strategies.

Let’s make your next chapter one of strength, clarity, and shared
purpose.

Warmly, 
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This assessment is
designed to help you
reflect on your
organization’s culture and
readiness for change. It is
not a scorecard - it’s a
conversation starter. Use it
solo or with your
leadership team.

Andrea

Instructions
Rate each statement from
1 (Strongly Disagree) to 5
(Strongly Agree)
Use the Action Priorities
page to highlight key areas
Reflect, discuss, and reach
out if you’d like support



What Is the Current Pulse
of Your Culture?
Before you can shift culture, you need to understand it. This
snapshot helps you reflect on what is working, what is
missing, and what is possible.

HOW TO USE THIS TOOL

Our stated values are visible in daily behaviors and
decisions.

Employees feel a sense of belonging and purpose.

Our culture supports both performance and well-
being.

We celebrate wins and learn from failures.

Our culture is consistent across teams, locations,
and levels.

What three words would you use to describe your culture
today?

Where do you feel resistance or misalignment?
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RATING

Where do you see the most energy or momentum?



HOW TO USE THIS TOOL

Our leadership team consistently models our stated
values.

Leaders are aligned on our strategic direction and
priorities.

Leaders are equipped to have courageous
conversations and navigate change.

Leadership development is intentional and aligned
with our culture goals.

Where are your leaders most aligned?

Are Your Leaders Aligned
and Equipped?
Leadership alignment is the backbone of culture
transformation. When leaders model the values and
behaviors you want to see, the rest of the organization
follows.
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Where are there gaps or inconsistencies?



What is one way we could strengthen trust through
communication?

How Open Is Your
Culture?
Trust is built through transparency, consistency, and care.
Communication is more than information - it’s connection.

HOW TO USE THIS TOOL

Employees feel safe sharing concerns or feedback.

Communication flows clearly across levels and
departments.

Leaders are transparent about decisions and
changes.

We actively listen and respond to employee input.
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Which system or process most needs a culture-
aligned refresh?

HOW TO USE THIS TOOL

Our performance systems reward behaviors aligned
with our values.

Policies and procedures are inclusive and equitable.

We regularly review systems for unintended bias or
barriers.

Our tools and workflows support collaboration and
innovation.

Do Your Systems Support
Your Values?
Culture isn’t just about people - It is embedded in your
systems, policies, and processes. Are they reinforcing what
you say you value?
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ACTION PLANNING TEMPLATE

Focus Area: 

HOW TO USE THIS TOOL

Review your scores and reflections.

Choose one area to prioritize.

Use the space below to outline 2-3 next steps you can take in the
next 30 days.

From Insight to Action
Now that you have assessed your culture and readiness, what
is the one area you want to focus on first?
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Why This Matters:

Next Steps:

Who Needs to Be Involved:

Timeline:



NEXT STEPS

Schedule a 30 minute call 

Download this culture transformation guide

Subscribe to our weekly LinkedIn newsletter

Culture work is courageous work. If you are ready to take
the next step, we are here to walk with you. Whether you
need a thought partner, a strategic plan, or a trusted
guide through change, we’d love to connect.

LET’S BUILD
SOMETHING
BETTER - TOGETHER
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www.silverfernhrconsulting.com

andrea@silverfernhrconsulting.com

https://www.linkedin.com/in/andrealucky/
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