
Gratitude in
Action:

A Checklist for
Leaders

Practical ways to lead with
appreciation - this season 

and beyond
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WHY GRATITUDE
MATTERS
Gratitude isn’t just a seasonal
sentiment - it’s a leadership practice.

It builds trust, strengthens culture, and
fuels performance.
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PERSONAL
REFLECTION

Identify 3 people who made your
leadership easier this year

Name one moment you felt
genuinely grateful and why

Reflect on how you have modeled
appreciation in your leadership style



3

TEAM 
RECOGNITION

Send a handwritten note or personal
email to a team member who went
above and beyond

Publicly acknowledge a behind-the-
scenes contributor in your next
meeting or newsletter

Celebrate a team win that reflects
your values, not just your metrics
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Culture Building
Invite leaders to share gratitude
stories at your next all-hands or
leadership meeting

Create space for peer-to-peer
appreciation (Slack threads,
shoutouts, gratitude wall)

Reinforce rituals that honor effort,
resilience, and collaboration
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Reach out to a client or partner with
a note of thanks, no pitch, just
appreciation

Share a story of impact that
highlights your team’s contribution
to their success

Consider a small gesture (gift,
ddonation, spotlight) that reflects
your brand values

Client & Partner
Appreciation
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Looking Ahead
Set a reminder to revisit gratitude
practices quarterly, not just in
November

Ask your team: “What helps you feel
valued here?” and listen deeply

Commit to one new appreciation
habit for the coming year



Lead with
Gratitude
Gratitude isn’t a soft skill -
it’s a strategic one. This
season, choose to lead with
appreciation.

Silver Fern HR Consulting | Culture. Clarity. Care


